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Benchmark operating costs of your own vessels against global median estimates from Drewry

Use operating cost forecasts for internal budgeting and planning process

Vessel owners, operators and managers

Who is the report for? Example use cases:

Include our operating cost estimates in cash flow and valuation models

Assess company performance based on its operating costs against global median estimates from Drewry

Creditors and equity investors
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• Section 1: Executive summary

• Section 2: Analysis of historical and forecast trends of principal operating costs (average of all vessel types covered in the 

report) - manning, insurance, stores and spares, lubricating oils, general repair and maintenance and dry docking, 

management and administration

• Section 3: Overview of operating costs by sector and vessel age

• Sections 4-11: Detailed breakdown of current year operating cost estimates by sector and vessel age

Digital copy (Annual Report PDF + Excel) published once a year - Q4

What is in the package?

Data for all tables, charts and graphs within the report also attached in an MS Excel file
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What ship types are covered in the report?
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What ship types are covered in the report? Cont./
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What types of operating costs are covered? – Gas carrier example
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What types of operating costs are covered?  (Dry-docking example)
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What types of operating costs are covered? (time series example)
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Assessments, estimates and data sources used

• Drewry’s assessments of vessel operating costs are based on a combination of the 

following inputs:

• Direct opex data contributions from ship managers through Drewry’s Ship Operating Cost 

Steering Group of ship managers launched during 2021;

• Direct opex data contributions from ship operators;

• Use of experts to help determine the cost profile for each ship type and size;

• Drewry’s expertise in collecting cost data over four decades.

• The key market development factors taken into consideration when preparing our five-

year forecast for each update include:

• Anticipated wage inflation;

• Anticipated price inflation of key materials, such as steel, crude oil, and consumables;

• Supply and demand developments in key markets impacting cost heads, such as crewing, 

marine insurance, stores, spares, lubricating oil, repair & maintenance, and dry-docking

• General shipping market trends and dynamics impacting vessel operating costs.

https://www.drewry.co.uk/soc
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